Training Profiles: “What Does Training Look Like?”

Early Discipleship
Beginning Church Formation
50 L2's Produced (10% of Trained)

Identifying God's Leaders

Beginning to Multiply Disciples, Leaders and

Churches

Theological Base is Forming
1-2 L4's (10% of Trained)

and Church Health with Systemitized
Programs

Level 1 (L1} Training Level 2 (L2) Training Level 3 {L3) Training Level 4 (L4} Training L5 (L5) Training
Seed Sower Training Church Planter Training Multiplier Training Movement Trainer Training SC Training
) ) On the Job Training R SC Training
N Traini N " “2 Day" . MAWL . . Ma.ster T;amllner Hrallrtmg ith Responsible for Facilitating L1, L2
ame of Training One Day 3 Day Timothy Meetings Trainer is Conducting/Helping witl and L3 Training among his/her
"4 Day" Mid Levels L1, L2, L3 Trainings
Target
iron on Irons
L5 Leaders
Who is Doing the L2, 13, L4, L5 Leaders L3, L4, LS Leaders Mt L:s' L5s i Multiole (L:S’ t::m.nh ) ol
Training? 1-3 Trainers (Swarm Training) 2-4 Trainers (Swarm Training) ultiple (Swarm Training) Y |p. wa ning . P
In Different Contexts In Different Contexts In Different Contexts
Who is Being L1 é\e/aders CIP_Z Le:ders L3 Il_e.a;?ers " LA; Le:de.rs 15 Leaders
Trained? . ers ers/Pastors Mutlp iers . aster Trainers Strategy Coordinators
10-50in a Training 10-40 in a Training 1-40 Depending on Type of Training 1-3 Together
Number Trained 500 L1s 50 L2s 513s 1-2 Lds 2
Annually
Celebration Celebration Celebratnc?n Progressive Exposure to L1-L4
. N - . Vision Casting .
Vision Casting Vision Casting Fields 1-4 and Five Part Content of L1. L2, L3 Trainings Training
- nten T .
Content of Training Fields 1&2 Fields 1-4 and Five Parts elas M‘da: ';’e ans MTO' l: ) ° T g ; thamr:g' Master Planning
Problem Solving Probiem Solving 1ateve S 15 being Trained as they Train Theological Ed
. R Timothy Meetings
Coaching Coaching o
Coaching for Multiplying
Envision for God's Heart and Call -
. Less Training and more Peer to Peer
Simple/Brief overview of God's Celebration Celebration, Encouragement Celebration, Encouragement . .
M Multiolving P Visi : Visi ins. M ing. Coachi sion Casting. M in. Coachi Celebratiing, Encouraging
Objective of Training ovzmgntf/ :tlp ymgd Er\z;cess , |st::m Castu?g |5|or; Casting, Ie.ntorl;ng, éac ing, v|scor; absltmg,S |e.ntorr|{ng, zac ing, Sharpening,
QLfl.p or Entry ani roblem Solving roblem Solving, Reporting roblem Solving, Reporting Vision Casting, Problem Solving
Mobilize for Entry and EV Coaching Towards Multiplication
Filter for Faithful/Fruitful Doers
3-4 hours 2-4 Days 60-90 Days Time with Movement 60-90 Days Time with Movement
Duration and 1-3X's 2-3X's Leadership Annual (Full Time) Leadership Annual (Full Time) 10-15 Days Time with Other Like
Frequency of Training with same audience with same audience 20-40 Days Exposure Annual (Part 20-40 Days Together Annual (Part Minded SCs Annual
at their site at their site Time) Time)
Duration and Occaestlonatl wluth point Iiadfer”to meet, Occasi|?nal with l;::mfnt“leader to mEEt'.tS.Et up Regular Regular Occasional
Frequency of setup r.al.nmg, reguarfo ov«{up training, regular followup communition Maybe weekly or every other week Maybe weekly or every other week As needed
L. 3 communition between 3 on sites between on sites . . .
Communication with Organic . Organic Organic
Leaders related with i i Text, Call, FB, BaseCamp, WhatsApp, | Text, Call, FB, BaseCamp, WhatsApp, |Text, Call, FB, BaseCamp, WhatsApp,
.. Occasional-with Fruitfal Faithful Occasional with Fruitfal Faithful Leaders at
training . Skype, Zoom, etc. Skype, Zoom, etc. Skype, Zoom, etc.
Leaders at Training Training
Excitement, Cofidence, Competence and
. . o Motivation to join God in Facilitating His Kingdom Expanding Spontaneously |Kingdom Expanding Spontaneously and
Excitement to be On Vision/Mission Movements - . .
p | P | qp Multiplying Disciples, Leaders and Rapidly
G :?:r l:jc:e:sed H | ncredaze r?y;:r . Churches Multiplying Disciples, Leaders and Global Vision
a -
Typical Results of '\?speB rare Bunt' ndy sncrease bi o§ple M al?ng Common Langauge Developing Churches Rapidly Global Networking
Training ew Believers (Baptized) tror?ager |s‘:|p eh a llng Need for Disciple, Leader and Church | Common Language, Tools, Processes Networking to Mobilize from
Moving to Church Health Health Surface Greater Emphasis on Disciple, Leader | Movements to Unreached Targets

5-10 L3's (10% of Trained)




